MLGMA Recruitment Committee

June 2, 2010

The meeting was called to order by Chairman Hughes at 3:00 p.m.

Attendance

Present: Mike Hughes, Eric Zuzga, Jon Lynch
Absent: Steve Powers , Todd Campbell, Frank Peterson (Vice-Chair)

Approval of Minutes

January 12, 2010 minutes to be approved at next meeting.

New Business
None

Old Business

a) Review work plan progress

Vi.

b) Other Comments
i.

Announcements
None

Next Meeting
To be scheduled.

Encourage membership via regional groups — Peterson
a. Hughes agreed to check with Peterson on status of mailing.
Encourage membership via Board of Directors — ?
a. Lynch believed that the publication was scheduled for the MML
Review. Hughes will verify.
Contact non-members — Lynch
a. Members discussed knowledge of new non-member appointments.
None were identified.
Conference mentors —?
a. Lynch noted that conference mentors were used for the Winter
Conference.
Hiring process packet / survey — ?
a. Members present discussed draft survey. Hughes agreed to request a
copy of the draft survey from Tom Gromek.
MITC liaison — Hughes
a. The compiled articles regarding warning signs of troubled
manager/council relations were discussed. It was agreed that Hughes
would submit for MLGMA newsletter.

Hughes noted it was necessary to assign members to responsibilities available via
former members. It was agreed that members would be asked to consider vacated
responsibilities including Encourage membership via Board of Directors, Conference
mentors, Hiring process packet / survey.

The meeting adjourned at 3:25 p.m.



