MLGMA Recruitment Committee

August 26, 2010

The meeting was called to order by Chairman Hughes at 2:05 p.m.

Attendance

Present: Mike Hughes, Todd Campbell, Steve Powers
Absent: Eric Zuzga, Jon Lynch, Frank Peterson (Vice-Chair)

Approval of Minutes

January 12, 2010; June 2, 2010 and August 26, 2010 minutes to be approved at next meeting

New Business
None

Old Business

a) Review work plan progress

Vi.

b) Other Comments
i.

Announcements
None

Next Meeting
To be scheduled.

Encourage membership via regional groups
a. Discussion on this item was deferred to next meeting.
Encourage membership via Board of Directors
a. Hughes stated that the publication promoting membership in
the MLGMA was published in the March/April issue of The
Review.
Contact non-members
a. Powers noted that he planned to meet with the new Marquette city
manager and would encourage membership in the MLGMA.
Conference mentors
a. Hughes stated that based on conference evaluations, the MLGMA
Board is requesting ideas on a more intense approach to connecting
with new members including an orientation breakfast. There was
discussion on the previous mentoring activities and the breakfast
orientation concept. Members agreed that the breakfast orientation
concept was a good idea. Campbell agreed to contact the Winter
Institute planning committee to provide feedback as well as to
coordinate the conference mentor duties.
Hiring process packet / survey
a. Draft surveys were distributed via email to Committee members.
There was a brief discussion about the purpose of the mobility and
recruitment survey. Mike Hughes and Steve Powers agreed to work
on development of the survey for presentation to the Committee.
MITC liaison — Hughes
a. Hughes reported that the warning signs compiled article was
published in the July Manager Newsletter.

Campbell suggested a Recruitment Committee meeting at the upcoming MML Annual
Convention. Hughes agreed to schedule a meeting of Committee members.

The meeting adjourned at 2:40 p.m.



