MLGMA Recruitment Committee

Meeting Agenda

August 26, 2010
2:00 PM

Type of Meeting: Telephone Conference
Meeting Facilitator: Mike Hughes
Invitees: Todd Campbell, Jon Lynch, Frank Peterson, Steve Powers, Eric Zuzga
I. Call to order
Il. Roll call
1. Approval of minutes from January and June
IV. New Business

V. Old Business
a) Review work plan progress
i.  Encourage membership via regional groups — Peterson
a. Update of special mailing results
ii.  Encourage membership via Board of Directors — ?
a. Assign member responsibility
b. Status of publication by MML — Published in March/April
issue of The Review.
iii.  Contact non-members — Lynch
iv.  Conference mentors/event — ?
a. Assign member responsibility
b. 2010 Winter Conference social event
c. Board requesting ideas on new attendee breakfast (Wednesday)
v.  Hiring process packet / survey — ?
a. Assign member responsibility
b. Discuss draft surveys
vi.  MITC liaison — Hughes
a. Update — Published in July Manager newsletter

VI. Adjournment



