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ObjectivesObjectivesObjectivesObjectives

Di  liti   h i  Di  liti   h i  Discuss politics as choices Discuss politics as choices 
among conflicting valuesamong conflicting values

Compare political and Compare political and 
administrative values and administrative values and administrative values and administrative values and 
perspectivesperspectives

Identify translating and aligning Identify translating and aligning 
roles for chief administrative roles for chief administrative roles for chief administrative roles for chief administrative 
officersofficers





ValuesValuesValuesValues

RepresentationRepresentationRepresentationRepresentation

Effi iEffi iEfficiencyEfficiency

Social equitySocial equity

Individual rightsIndividual rights



Efficiency and PoliticsEfficiency and PoliticsEfficiency and PoliticsEfficiency and Politics
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Working conditionsWorking conditionsWorking conditionsWorking conditions
No hierarchyNo hierarchyo e a c yo e a c y

Vague task definitionVague task definitiongg

No specializationNo specialization

No systematic feedbackNo systematic feedback

Work in publicWork in public



Create productive working Create productive working 
di idi iconditionsconditions

Understand value of facilitative Understand value of facilitative 
leadershipleadership
Know the policy making roleKnow the policy making role
Goals settingGoals setting——know council prioritiesknow council prioritiesgg pp
Establish council protocol and stick to Establish council protocol and stick to 
itit
Team buildingTeam building——know and respect know and respect 
each other and other styleseach other and other stylesyy
Work with staff in partnershipWork with staff in partnership



Staff

Gap between Professional and Political Learning*
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Characteristics of Politics and AdministrationCharacteristics of Politics and AdministrationCharacteristics of Politics and AdministrationCharacteristics of Politics and Administration

CharacteristicsCharacteristics PoliticsPolitics AdministrationAdministration

ActivityActivity Game/ Allocating Game/ Allocating 
Values Values 

Problem SolvingProblem Solving

PlayersPlayers RepresentativesRepresentatives ExpertsExperts

ConversationConversation “What do you “What do you 
hear?”hear?”

PassionPassion
CAO and CAO and 

Senior StaffSenior Staff

“What do you know?”“What do you know?”
DataData
PlansPlans

DreamsDreams
StoriesStories

ReportsReports

PiecesPieces Intangible:Intangible:
Interests and Interests and 

Tangible:Tangible:
Information; money  Information; money  Interests and Interests and 

symbolssymbols
Information; money, Information; money, 
people, equipmentpeople, equipment

CurrencyCurrency Power (stories)Power (stories) Knowledge (deeds)Knowledge (deeds)

DynamicsDynamics Conflict  Conflict  Predictability  Predictability  DynamicsDynamics Conflict, Conflict, 
compromise, compromise, 
changechange

Predictability, Predictability, 
cooperation, cooperation, 
continuitycontinuity



Facilitating RolesFacilitating Roles
TranslateTranslate politics and administrationpolitics and administrationa s atea s ate po t cs a d ad st at opo t cs a d ad st at o

AlignAligngg
–– Council work with council goalsCouncil work with council goals
–– Staff priorities with governing body goalsStaff priorities with governing body goals

G i  b d  d t ff t ti  d G i  b d  d t ff t ti  d –– Governing body and staff expectations and Governing body and staff expectations and 
contributionscontributions

–– Passion and dataPassion and data

Create intersectionsCreate intersections



SummarySummarySummarySummary
Role of governing body is community Role of governing body is community 
buildingbuildingbuildingbuilding
Promote inclusion and goal Promote inclusion and goal 
accomplishmentaccomplishmentpp
Good politics is about values not right Good politics is about values not right 
answersanswers
V l  fli  i  i  d V l  fli  i  i  d Value conflicts require compromise and Value conflicts require compromise and 
negotiationnegotiation
Do not ignore any value over a period of Do not ignore any value over a period of Do not ignore any value over a period of Do not ignore any value over a period of 
timetime
Democratic process is “messy”Democratic process is “messy”
Create productive working conditionsCreate productive working conditions


