9:00 am — 4:00 pm

11:00 —8:00 pm
8:30 pm — Midnight

7:30 am —4:00 pm
9:00 am
9:15-10:15am
10:30 — 11:45am
Noon - 1:30 pm
1:45-3:15 pm

3:30-5:00 pm

5:00 pm

7:30 am —4:00 pm
9:15-11:30 am
12:00 — 1:45 pm
2:00 - 3:00 pm

3:15-4:15 pm

4:00 - 7:30 pm

8:00 - 9:00 am
9:15-10:45 am

10:45 am — Noon

Noon
11:00 am —1:00 pm

2009 MLGMA Winter Institute Agenda Draft

Tuesday, February 3

Pre-Conference Workshop — Senior Officials Workshop: For All Hazards
Preparedness — Richard Comley

Registration

Kick off your Shoes Mixer

Wednesday, February 4

Registration

Welcome and Opening Remarks

Keynote — John Bacon

Sustainability; the Issue of our Age, Jim Keene

Lunch — Cheryl Hilvert, ICMA Regional Vice President

Concurrent Sessions
1.) TX Emergency Management Program
2.) Infrastructure Sanitary Sewer/ Current issues in Bargaining
3.) Sustainability follow-up, Jim Keene

Concurrent Sessions
1.) Web 2.0 — Rob Ferrari, MML

2.) Consolidation of Services— Plante Moran
3.) Alternative Energy — Larry Kaufman, DTE

Past President’s Dinner
Dinner on your own

Thursday, February 5

Registration

General Session: Futurist - Ed Barlow

General Luncheon and Annual Business Meeting — Tim Skubick
General Session: Ethics — Jim Leidlein

Concurrent Sessions
1.) Ed Barlow follow-up session

2.) Infrastructure Sanitary Sewer/ Current issues in Bargaining

3.) Student Session
Vendors’ Reception

Friday, February 6

Legislative Update Breakfast — MML Capital Office Staff

Closing Keynote — Building and Sustaining Outstanding Talent — Best Practices

for Local Government— Don Maruska

Developing a MLGMA Coaching Program — Key Factors for Success — Don
Maruska

Adjournment

MLGMA Board Meeting



