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The
Manager
Note  from  the  President
Steve  Brock,  City  Manager,  Farmington  Hills,  MI
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Your  support  will  help  raise  awareness  of  the  importance  of  good  city  managers

-­‐‑



Saginaw  City  Manager   thinks  so.
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Public Act 78, which called for statewide creation of civil 
service commissions to oversee the recruitment, hiring, 
discipline, and !ring of police o"cers and police chiefs and 
!re!ghters and !re chiefs in Michigan, “is no longer needed,” 
Darnell Earley says in an interview with !e Manager about 
his position paper calling for its rescission and repeal.

In his professional experience, the “arcane” public act creates 
more “bureaucratic entanglements” and “con#icts with the 
labor unions” than solutions. Such entanglements “hinder the 
possibility of discovery,” especially when municipalities are 
trying to push “innovative initiatives while also 
implementing cost savings measures in a challenging 
economy,” he says.

“$e reason why the act was enacted in 1935,” Earley 
explains, “was that things like a strong city charter, strong city 
councils, and city manager leadership didn’t really exist 
uniformly back then, but they do now.”  

Civil service commissions consist of three positions of 
leadership. “$e individual selected by the police and/or !re 
is either a retired or a current police o"cer or !ght!ghter. 
Management selects its person, an employee who is 
generally a member of the community. And then those two 
people select the third,” he explains.

“What repealing it will do is allow us to decide our issues on 
a local level without having to involve the electorate, who 
don’t understand the issues, for the most part, and who 
become pawns in a game of political chess between the city 
administration and the police and !re unions,” Earley says. 

Earley says PA 78 hinders progress towards implementing 
innovative initiatives. For example, he does not see enough 
room for a good regionalized approach to service delivery 
systems, whether it be consolidation, shared services, or 
other issues related to promotion, hiring, and !ring. He asks; 
“How would all of that work in a regimented system given 
the innovation that we would need to construct a combined 
or regionalized service delivery system. At the very least, it 
would be problematic because of the problems of Public Act 
78.”

Earley begins his paper explaining; “$e Governor 
has mandated that the continuation of shared revenue 
resources made available to cities and other local units of 
government will be predicated upon measures 
implemented by the local units to restructure their 
operations for greater cost savings.“

“$e governor’s mandates on more e"cient and e%ective 
organizations will run into di"culty for those cities that 
operate traditional police and !re services and are under 
the auspices of the Act,” he adds. 

According to Earley, in his experience being a 
professional manager, the act gives an unfair advantage 
to labor unions, partly because members of the electorate 
who are also members of these unions have an “incentive 
to maintain the status quo,” he says. “It just depends on 
the political nature of the selection as to whether or not 
you’re going to get someone on there who has an 
objective to preserve the rights and privileges of 
employees, and at the same time give management the 
leeway to make good decisions based on what is in the 
best interest of the city and its particular police and !re 
units,” he explains. 

“$e result of PA 78,” according to Earley, “is that extra 
layer of involvement for local government employees. If 
we can manage our own situations, we can handle our 
own recruitment and selection of promotions. We don’t 
need the State to be involved in that or tell us how to 
do it.” If repealed, “local governments are free to adopt 
whatever ordinances they want. Some may adopt exactly 
what PA 78 says, but it won’t be by the force of State law. 
It will be decided locally through a city ordinance,” he 
says.  

Earley’s paper calling for the repeal also includes 
examples of times when, in his opinion, PA 78 caused 
problems in Saginaw.  He concludes; “In each of these 
cases, PA 78 has pitted the City of Saginaw against itself 
as it strives to become more e%ective and e"cient in 
its ability to manage its !nancial and human resources 
toward a better public safety service delivery system.”

Read the paper at www.MLGMA.org
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strategies  that  create  a  stronger  
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Do  you  have  an  idea  for  an  
article  you  would  like  to  see  in  
The  Manager  newsletter?  

Do  you  know  of  an  upcoming  
event?  

Would  you  like  to  comment  on  
something  you  read?

SBrock@fhgov.com
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Robert Anderson, East Jordan
Chris Crary, Capac
John Espinoza, Croswell
David Faber, Sandusky
Ryan Fellows, New Bu!alo
Mark Heydlau!, Bronson
Jaynmarie Hubanks, Ferndale
Richard Hu!, Niles
"esesa Kolly, Berkley
Marshall Labadie, West Bloom#eld Charter Twsp.
William Marx, Buchanan
Dorothea Olson, Crystal Falls
Matthew Rizzo, Decatur

Chistopher Roosen, SEMCOG
Rebecca Rynbrandt, Wyoming
Timothy Sadowski, Roscommon
Robert Sarro, Allegan County
Amy Sullivan, Franklin
Kyle Tertzag, Woodhaven
Je! "ornton, Negaunee
Oliver Turner, Almont
Dale Vandevusse, Bad Axe
Joseph Valentine, Birmingham
Christian Wuerth, Birmingham
Patrick J. Yoder, "ree Oaks
Je! Zittel, Zilwaukee
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Not  yet  a  member?  

or  email  

Member News: 
April McGrath !lls city manager position in Ferndale, leaves spot open in Ypsi 

A$er serving the Ypsilanti community as Assistant City Manager, April McGrath takes over managing Ferndale.  "e 
decision to approve her hiring was unanimous when Ferndale City Council voted her in this June. She #lls the spot le$ by 
former Ferndale City Manager Bob Bruner, who le$ the post in February to become Birmingham’s city manager. In the 
interim, retired City Manager Mark Wollenweber (Huntington Woods, St. Clair Shores, and Grosse Pointe Woods) held 
down the fort. She is the #rst woman ever to serve as Ferndale City Manager. Congratulations on your achievement, April!

Je" Lawson becomes County Administrator for Cheboygan as Mike Overton takes over duties in Jackson County 

Je! Lawson brings his experience managing Mackinaw City to his new post as County Administrator for Cheboygan. He 
#lls the spot of Mike Overton, the county’s previous administrator. Overton moves his duties over to Jackson County. 
May the switch by fruitful. 


