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Discover the Blue
Regional Marketing Campaign

The regional marketing campaign has boosted tourism and brought recognition to the Blue
Water Region creating a renewed sense of pride among our Eastern Shoreline communities
from Algonac to Port Austin

“Discover the Blue™ is a regional marketing campaign of ten communities working together to create recognition of the
abundance of tourism opportunities on the Eastern Shores.

The “Discover the Blue” campaign was created and launched in 2008 with a $50,000 budget and has consistently grown
to over $400,000

“Discover the Blue” marked the first time that a coalition of communities in the Blue Water Region came together to form
and fund a common tourism campaign.

The mission is to leverage resources for the good of all communities and to develop a strong branding image of the region.

Discover the Blue won the first State Travel Commission Award for Collaboration in 2009.



Discover the Blue

Community Partners

Clay, Algonac, Marine City, St. Clair, Marysville, Port Huron, Lexington, Port Sanilac, Harbor Beach & Port Austin



$70,000 Discover the Blue Partnership

Tourism remains a vital sector in Michigan’s economy

A $22.8 billion dollar industry
$85.4 million in state tax revenue
Supports nearly 214,000 jobs

MEDC, Longwood International,
Tourism Economics 2014



Blue Water Area Partnership Page on michigan.org

When you
Clickon a
community it
takes you to
their page on
bluewater.org

A Pure Michigan
Partnership
includes

A listing on all
pages of Pure
Michigan’s
website under

hot spots.
%



Blue Water Area Convention and

Visitors Bureau.....13" most clicked

on site out of 300

Analysis of
Properties

1-1-2015 through 12-31-2015

View by: Properties

Include: External Links,E-Mail
Property

Traverse City Tourism

Ann Arbor Area Convention & Visitors
Frankenmuth Convention and Visitors
Michigan Department of Natural
Experience Grand Rapids

Holland Area Convention & Visitors
Silver Lake Sand Dunes - Hart Visitors
Mackinac Island Tourism

South Haven/Van Buren County
Detroit Metro Convention & Visitors
Southwestern Michigan Tourist Council
Great Lakes Bay Regional CVB

Blue Water Area Convention and

The Henry Ford

Saugatuck and Douglas Convention &
Muskegon County Convention and
Grand Haven Area Convention & Visitors
Warren Dunes State Park

Manistee County Visitors Bureau

St. Ignace Visitors Bureau

Discover Kalamazoo

Michigan Snowsports Industries
Charlevoix Convention & Visitors Bureau
Mackinaw Area Visitors Bureau

Baker's Keyboard Lounge

Michigan Grape and Wine Industry
Petoskey Area Visitors Bureau

michigan.org

Site-wide Analysis of 2015 Most Clicked Properties
Blue Water Area Ranks 13th out of 300

Clicks
174425
110445
102410

98204
94278
91759
83057
79271
72076
60416
54515
52698
48089
44900
42905
42254
38895
34802
33687
33214
32512
31193
27139
26195
25688
24869
24596



AT&T Partners 1p

Full page in the Community Living section promoting “Discover the Blue” region.



—_—

Radio and TV Promotions

The “Out of the Blue” radio commercial
featuring the voice of Michigan native Tim Allen,
will air in Cleveland & Columbus Ohio, Indiana
and Michigan

Discover the Blue
Regional Internet TV Shows
May — August
Community shows on EBW,
bluewater.org and community websites




92 Digital Billboards

Displayed throughout 2015




—_—

Rotating Billboard

State-wide Audience

L Billboard displayed
on major Michigan

Interstate highway
-75, 1-69 and M-10

L This busy
thoroughfare sees
travelers from all
over the State of
Michigan and
beyond.

10



Official 2016 Visitors Guide

Featuring the
Blue Water Region’s

10 Shoreline Communities

] Quantity: 50,000

 Distribution: Michigan Welcome
Centers, Blue Water Convention
Center, Waterfront Communities, AAA,
Chicago Union Station, Hotels/Motels,
Restaurants, Trade Shows,
Conventions, Special Events, Tour
Operators and Leads

1 Digital: www.bluewater.org
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Michigan Festivals

and Events
Circulation: 400,000
Distribution:

Visitor Centers, State and
Local Parks, Restaurants,
CVBs, Ml Libraries &
Chicago Union Station

Michigan Trails
Circulation: 60,000
Distribution:

Michigan Welcome Centers
Bike Shops

Advertisers

Crossings
Circulation:
100,000
Distribution:
Ontario, Canada &
Midwest U.S.

Michigan Official

Travel Guide

Circulation:

1,000,000

Distribution:

Michigan, lllinois,

Indiana, Ohio

Kentucky,

Pennsylvania West
Virginia, Ontario

Print Media

Over 3.9 Million in Circulation

Midwest Living
Circulation:
1,000,000
Distribution:
Michigan, lllinois,
Indiana, Ohio,
Kentucky,
Pennsylvania,
West Virginia,
Ontario

AAA Living
Circulation: 1,311,937
Distribution:
Metro Detroit
[linois/N
Indiana
Iowa P
Nebraska ) MIChIg.an
Lighthouse Guide
Circulation: 50,000
Distribution:
State-wide

All ads can be found on each publication’s website
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! bluew\ater.org

Convention & Visitors Bureau Official Website



bluewater.org

Web Trip Planner

Smart Phone
QR Code App

Advanced Search Engine

Google Directions
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> bluewater.org

Embed or Download Community Videos



\

In a travel study, it was found that leisure,
business and affluent travelers rely on digital
inputs more than ever before to make decisions.
Leisure travelers turn to the internet for
inspiration, and travelers across segments shop
around to secure the best value before booking.
Travelers research various components of travel
across devices, before and during their trips. This
combined with greater use of online video,
means that today's consumers are well-armed
with digital technologies throughout all aspects
of travel decision-making.

Mobile Design...bluewater.org
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Social Media |

Find Us On...

www.facebook.com/DiscovertheBlue Facebook is the largest social network on the internet. Since

2012 the Blue Water Area Convention and Visitors Bureau “Friends List” has grown from under 600 in
2012 to almost 3000 followers at the end of 2015.

www.twitter.com/DiscovertheBlue Twitter is known as “microblogging”. It is quick thoughts, ideas,
links and announcements in 140 character or less. Twitter has an app that allows us to have our
Facebook posts go directly to it in a truncated form and still provide a link back to wherever we want
to drive the views to. We have grown to close to 800 followers in the last 2 years.

www.pinterest.com/DiscovertheBlue Pinterest is a photo driven website where people “pin” things of

interest. It allows the user to post into different categories of their own making. The Bureau’s “pins”
are things can be seen and done in Discover the Blue ten communities.

www.discovertheblue.blogpsot.com Blogspot is out latest edition to our social media family. Our
blog is place for us to post feature articles on local happenings, highlight the vast array local talent
(artists, musicians, etc.), news stories, press releases, videos and other fun things that are being
done in the Blue Water as well as the around the state that attract tourism. All posts made on our
blog are then shared across our other social media platforms for maximum traffic and website hits.

17


http://www.facebook.com/Discover
http://www.twitter.com/Discover
http://www.pinterest.com/DiscovertheBlue
http://www.discovertheblue.blogpsot.com/

Social Media Continued

We use www.youtube.com to post videos ranging from the virtual tour of the Convention Center,
to local events. With our blog now in place we have plans for more feature video that we can share
there as well as on YouTube and BlueWater.org

Google Plus is a foray into the social networking world. It works the same way as Facebook but
with its own unique platform. It is used in tandem with other Google products like YouTube and
Blogspot. It is also a handy tool when it comes to help boost our Search Engine Optimization
(SEQ), getting BlueWater.org pages ranking higher in web searches and placing us on the first
page of search engine sites.

www.reddit.com/user/BlueWaterCVB Reddit is described as “The Front Page of the Internet”
It is a user submitted site aggregation portal. People submit links from all over the web, pick a
category that the link fits under and teen it is placed into news feeds of people who have picked
those same interests. We use this to post news items and things that may be of special interest
about the area to its readers

Weekly items are submitted to Pure Michigan, the Detroit Metro Times, the Detroit News and Free Press.
and CBS Detroit (which includes WW] News Radio. Radio stations 97.1 the Ticket Detroit, 99.5 WYCD,
104.3 WOMC, 98.7 AMP and channel 62 Eventful pages.
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http://www.youtube.com/
http://www.reddit.com/user/BlueWaterCVB

! 2016 Regional Cross Promotions

Blue Water Happenings
Region wide!



2016 Regional Cross Promotions

7 Regional Kiosks

Kiosks Locations:

Blue Water Convention Center
MDOT Welcome Center
Marine City Riviera Restaurant
St. Clair Welcome Center

Port Huron Chamber

Port Austin Welcome Center

Comfort Inn
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Professional Memberships
Connecting the Region

Michigan Association of Convention e Religious Conference Management

&Visitors Bureaus Association

St. Clair County EDA “Blue Meets e MI Meeting Professionals

Green” International

Michigan Port Collaborative e MI Society of Association Executives
Circle Michigan e Detroit Regional Chamber

Pure Michigan

DE:rrm'rﬂegiona.l‘ﬂhamber

PURW(ICHIGAN“”

St*Clair@
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! Motor Cah Postcard

d Promoting
“Motor Coach Friendly”
Hotels and Unique Attractions

J Sample lItinerary
Promoting 140 miles of
Michigan’s eastern shoreline
From Algonac to Port Austin
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N

For a Great Meeting
Just Add Water!
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